SURE-AMR

Strengthening Ukraine’s

AMR Research Excellence
Under One Health

AMR and Ukraine

Antimicrobial Resistance (AMR) is recognized by the WHO and

SURE-AMR Objectives

Establish IMBG as a leading center
of excellence in AMR to advance
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European Commission as a major threat to global health, food

security, and development, jeopardizing progress toward several Ukraine’s national response in

collaboration with the European Union.

SDGs.

The war in Ukraine has accelerated the spread of resistance
genes in the country and across European ecosystems posing a
serious risk to global public health.

Antibiotics and resistance genes from livestock manure and
urban wastewater contaminate rivers, spreading antimicrobial
resistance. Treatment plants fail to remove these genes, polluting
water supplies. Limited data in Ukraine hinders monitoring,
demanding research and urgent evidence-based policies.

Thus, in addressing the AMR challenge, it is crucial to acknowledge
the relevance of a One Health Approach (OHA), which
recognises the intrinsic interconnectedness between human,
animal, and environmental health.
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Build long-term institutional resilience
to ensure IMBG's sustainable excellence
in research and innovation over time.

Strengthen IMBG's institutional networks
by fostering partnerships with prominent
European institutions in AMR, guided by

the One Health approach.

Broaden IMBG's research horizons
through joint research, transfer of
knowledge, innovative practices and
expertise in AMR, rooted in the
principles of the One Health approach.

Mission and Impact The potential of Scientific Diplomacy

SURE-AMR aims to strengthen R&I capabilities of the Institute of Molecular
Biology and Genetics (IMBG) to enhance its scientific reputation, attractiveness
and networking opportunities, while promoting scientific excellence.

Science is an indispensable force for fostering prosperity, sustainable development, well-being, and security.

SURE-AMR exemplifies the transformative potential of European cooperation and scientific diplomacy by

directly supporting Ukraine's reconstruction and bolstering its research and innovation ecosystem.
Establish IMBG as a leading AMR Centre of Excellence that operates as a

boundary organisation within Ukraine and beyond, bridging the gap between
science and policy. Additionally, brokering crucial collaborative efforts
between key stakeholders, including the R&l system, the medical, veterinary and
environmental sectors, and Ukrainian governmental bodies.

This strategic and structural collaboration not only strengthens Ukraine’s path toward European integration
but also demonstrates how science can serve as a powerful bridge for diplomacy.

By addressing shared challenges at both European and global levels, SURE-AMR showcases the ability of science

to catalyze progress and advance common goals.
Raise awareness on AMR and the relevance of the One Health Approach

among stakeholders, to catalyse structural changes in Ukraine leading to
modernised and more competitive R&l ecosystems and improved health.
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Bridge the existing R&I gaps with the EU to accelerate the development of
Ukraine's capacity to effectively combat AMR and implement global initiatives.
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* IMBG's AMR scientific strategy (prevention, analysis, mitigation)

IMBG's sustainable
excellence

Excellence, mobility
program

Research & Innovation
Cases for AMR
prevention, analysis, and
mitigation

Increasing impact and
IMBG's reputation

Upgrading and
transformation of IMBG
towards a Centre of
Excellence

=  European collaboration through joint R&I case studies to boost excellence

Increased
collaborationsin
higher education

Greater involvement
with citizen

New solutions
addressing AMR

capacities
*  Greater alignment with EU research priorities and standards
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*  SURE-AMR as successful case of EU collaboration with widening countries.
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Pathway to impact: Communication, Dissemination and Exploitation

*  Positioning IMBG as a leading actor in AMR at national and international level,
and as a boundary organization at the 4-helix intersection.

* Reinforcing IMBG collaboration wit EU R&I ecosystem.
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Promotional
Material

Online Platform
for AMR Stakeholders

Stakeholder Analysis &
Engagement Plan

DEC Strategy
and Monitoring

Spreading Excellence
Roadmap

Funded by
the European Union

Biodiversity, Ecology,
Environmental & Food Technologies
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